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1.  Introduction 

In September 2014, the government announced that the KS3 National Curriculum Levels were to be abolished 

and KS4 qualifications would be removed with the introduction of 9-1 GCSEs. From 2016, all secondary schools 

in England are required to publish their own 11 – 16 assessment policies detailing how progress and 

attainment across KS3 and 4 will be assessed and reported. This guide explains how City Academy assesses 

students, reports progress to parents and stakeholders, and provides feedback through Pathways.  

2. Principles  

City Academy’s new assessment framework seeks to address the following areas and capitalise on the 

opportunity presented by the removal of levels, to introduce a system that: 

• Is simple and easy to understand for staff, students, parents and stakeholders 

• Is closely linked to the curriculum (character, communication and smile) and focused on developing 

knowledge, understanding and skills needed for success at KS4 

• Improves learning and encourages a growth mindset by providing students and parents with a clear 

pathway of next-steps feedback 

• Tracks each individual student in relation to their own pathway and promotes aspirational pathways 

to be achieved 

• Differentiates between pupils of different abilities, giving early recognition of pupils who are falling 

behind and those who are excelling  

• Ensures students get purposeful, impactful feedback in a timely manner that results in strong 

progress and in turn creates a love and enjoyment of learning 

• Teacher workload is reduced in terms of administration and ‘traditional’ marking that allows more 

time for planning quality, effective and engaging lessons 

3. Pathways KS3 

When students arrive at City Academy in Year 7 they all complete several external baseline tests. The 

information gathered from this is combined with KS2 primary data to assign students to one of 3 Pathways: 

 

The Pathway a student is assigned represents the minimum standard at which a student should be working 

at in relation to their own starting point. At City Academy we are always trying to encourage students to have 

high aspirations and achieve beyond their expected pathway. Students who consistently demonstrate that 

they are working on a higher pathway (or has consistently achieved the mastering level) will receive:  

• A golden a new more challenging Pathway 

• A personal letter from the Headteacher  

• A City badge for their blazer 

• A place on the Pathways Wall of Honour  



To measure progress each unit of work will have a defined list of knowledge and skills for each pathway. This 

list will be published on the school website along with knowledge organisers. This will provide a clear set of 

criteria, knowledge or skills to work towards. Very simply, each student’s target is to achieve the knowledge, 

understanding and skills identified in the  Pathways Knowledge Organisers. 

 

As the diagram above illustrates, the Pathways are progressive and build year-on-year throughout the key 

stage. For example, although a student may have the same target in Year 7 and 8, the Year 8 criteria should 

be more challenging or represent new learning. In the diagram above we have included old national 

curriculum levels and new KS2 scaled scores to illustrate potential starting points and progression through 

the key stage. Direct comparisons cannot be made between scaled score, old national curriculum levels and 

Pathways due to difference in knowledge and skills in the assessment criteria.  

Although there is no longer a national standard in terms of age expected standards, we would expect the 

majority of students to be work at the Securing pathway. Where students have joined the academy with below 

expected standards they may receive a target of ‘emerging’ and be given additional support to ‘catch-up’.  

4. Pathways KS4 

At City Academy we operate a 3-year KS4 programme which means students start studying for their end of 

Year 11 qualifications in Year 9.  In order to provide students, parents and carers with a measurable indicator 

of how well learners are progressing and what they are currently on track to achieve at the end of Key Stage 

4, student achievement will be reported in relation to their pathway.  

Although Pathways at KS4 has the same underlying principles as KS3 there are some differences. At KS4 

students are placed on Pathways that lead to their end of KS4 minimum target grade. 
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At the start of KS4 (Year 9) students will be assigned one of these Pathways based on their prior progress. 

Each pathway will have an associated KS4 minimum target. This target grade is the minimum grade the 

student should achieve in each of their qualifications at the end of Year 11.  

In the KS4 Pathways diagram above, the Pathways are progressive and build year-on-year throughout the 

key stage. For example, if a student is placed on the ‘6’ pathway he or she should be expected to achieve a 

grade 6 at the end of Year 11. In terms of that students ‘learning journey’ or pathway we would then expect 

them to be achieving a grade 4 in Year 9 and a grade 5 in Year 10. 

As is the case with KS3, progress will be measured against define knowledge, understanding and skills. At 

KS4 9-1  descriptors have been developed directly from GCSE grade descriptors, assessment objectives and 

exam board guidance.  

Students will receive the following targets each year: 

EOY Min Target – This is the minimum target grade students should achieve at the end of the current 

academic year.  

EOY Asp Target - This is the aspirational target grade students should achieve at the end of the current 

academic year.  

If students study a vocational course, they will also receive an ‘EOY 11 Voc’ target. This is the minimum 

grade that students should achieve in each of their coursework units.  

The Pathway a student is assigned represents the minimum standard at which a student should be working 

at in relation to their own starting point. At City Academy we are always trying to encourage students to have 

high aspirations and achieve beyond their expected pathway. Students who consistently demonstrate that 

they are working above their EOY Asp Target will receive:  

• A new, more challenging, aspirational target 

• A personal letter from the Headteacher  

• A City badge for their blazer 

• A place on the Pathways Wall of Honour  
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5. Progress and Reporting  

One clear advantage of this approach is greater clarity across Key Stages 3 and 4 of expected progress. There 

will be a common language around assessment across all year group. Moreover, there will be greater clarity 

around expected outcomes at each stage of a student’s education.  

Our approach to moving beyond a set pathway emphasises that outcomes are not fixed or pre-determined. 

To reinforce the school’s high expectations and the idea that there is no cap or limit on what students can 

achieve, Pathways will be reviewed at regular intervals throughout the year. As previously stated, where a 

student consistently demonstrates that they are working at the upper end of above their pathway, they will 

be moved up to the next pathway. Students will not only be set a minimum target but will also be set an 

aspirational target.  

Pathways provide a clear, consistent and measurable benchmark against which achievement in different 

subjects can be assessed and reported. In place of a grade, level or sub-level on student target stickers and 

reports, ‘progress phrases’ will instead be used to indicate how well students are progressing on their pathway. 

 

 

City Academy reports at regular intervals throughout the academic year and, each year, parents will receive 

three reports. In these reports, each subject/teacher will indicate how well the student is working in relation 

to their assigned pathway. Alongside these descriptors, teachers will also rate the following: 

• Behaviour & Attitude  

• Effort  

• Presentation of Classwork  

• Homework  

These categories will be rated as: 

1. Outstanding  

2. Good 

3. Satisfactory 

4. Requires Improvement  

5. Cause for Concern  

School reports will also show the number of positive and negative behaviours students have achieved each 

term. For more information on positive and negative behaviours please see our behaviour policy on the 

AB

ON

BE

 KS3 Progress Phrases  

Making better than expected progress on their pathway. 

Making expected progress on their pathway. 

Making less than expected progress on their pathway. 

AB

ON

BE

 KS4 Progress Phrases  

Making better than expected progress on their pathway. On 

track to achieve or exceed KS4 aspirational target.

Making expected progress on their pathway. On track to 

achieve KS4 minimum target.

Making less than expected progress on their pathway. Not 

currently on track to achieve  KS4 minimum target.



academy’s website. Finally, the report will also show a student’s attendance and punctuality for the current 

academic year. Reports will be posted home at the end of each term for all year groups. During parents’ 

evening a student’s most recent report will be reprinted for refence.  

6. Assessment Points & Feedback 

At City Academy we believe that every opportunity is an assessment opportunity. As educators we are 

continuously checking what skills, understanding and knowledge students have as well as identifying any 

gaps. With this information we can prepare and plan lessons that fill in any gaps and progress students along 

their Pathways.  

Each term there is an exam period in which all students sit formal summative synoptic examinations. The 

information collected during exam period provides the school with a snap shot of where a student is at in 

terms of their pathway. The information collected from exam weeks is one piece of information that teachers 

use to decide if a student is making the expected progress. When making such judgements our staff take 

onboard information from lessons, classwork and assessment for learning activities.  

Over the last few years the academy has moved from a traditional marking approach to focus on feedback. 

Marking has been identified in many recent reports as one of the major contributors to unmanageable teacher 

workloads. If the average teacher marks for just over 5 hours a week, that’s 200 hours of marking a year. In a 

secondary school of 100 teachers, that’s 20,000 hours of marking. At City Academy we believe that feedback 

is a gift that enables students to make accelerated progress. Feedback is most effective when it is timely (not 

too later after the task), frequent and acted upon. Traditional written marking policies often negates this: 

teachers burn out and it becomes less timely, less frequent and less acted upon. When students self-check, 

self-correct, edit and redraft their work, they learn and understand the process of continual improvement and 

creates a growth-mindset.  

To monitor marking as evidence to hold teachers accountable for pupil progress is an illusion – comforting 

for managers, but unhelpful for teachers and students. At City Academy we monitor progress through 

rigorous and regular assessment and promote teachers to reflect on lessons and outcomes of students. We 

always act to deal with gaps in knowledge and misconceptions. 

The purpose of our feedback approach is to create a culture in which teachers are trusted. We aim to ensure 

that: 

• No teacher must take books home in the evening or are panic marking to please managers or 

inspections. 

• Teachers have the right amount of time to plan quality, effective and engaging lessons.  

• Managers do not regularly scrutinise books for quantity of marking but instead they focus on the 

impact of feedback (in its many forms) on the progress of students along their pathway.   

• Students get purposeful, impactful feedback in a timely manner that results in outstanding progress 

and in turns creates a love and enjoyment of learning.  

As stated by the teaching standards teachers are expected to give pupils regular feedback, both orally and 

through accurate marking, and encourage pupils to respond to feedback - Teaching Standard 6. We believe 

our feedback approach empowers teachers to meet this standard in a manageable and effective way. 

Our feedback values are: 

• Purposeful – the feedback approaches adopted at City Academy must have a clear focus on 

improving student outcomes not collecting evidence for stakeholders as a crude measurement of 

progress.  



• Impactful – any feedback provided to students must add value to their learning and have a 

measured impact on progress. 

• Manageable – feedback should never become the sole focus of a teacher’s workload. Producing 

effective feedback should always be part of the whole of a teacher’s role including, planning, 

reflecting and assessing. It must always be manageable. 

There are many types of feedback that is used at City Academy Birmingham to ensure students progress 

against their pathway including: 

• Teacher Written Feedback  

• Verbal Feedback  

• Visual Feedack  

• Peer Feedback  

• Whole Class Feedback 

The most effective feedback is achieved when work is assessed against criteria/descriptors, modelled 

examples of work at various standards and students are clear of what the outcome of the activity is. 

At City Academy we are particularly keen to ensure that students’ long-term memory retention is improved 

in order to meet the demands of the new KS4 linear assessments. Therefore, we encourage regular recall of 

knowledge using simple tests, closed answer questions and quiz like activities. These types of assessments 

provide instant feedback for both students and teachers of any gaps in knowledge, are easy to deliver and 

straight forward to assess using peer- and self-assessment. These types of assessment can also be used to 

provide evidence for knowledge and skills at the lower end of Bloom’s taxonomy.  

Class Feedback - At City Academy we use Class Feedback to ensure that students get timely, frequent and 

impactful feedback. The purpose of this type of feedback is to develop pre-emptive teaching, prevent 

frequent errors and address common misconceptions. The core rationale behind Class Feedback is that 

teachers can focus on teaching well while ensuring every pupil is understanding and remembering. It is 

hoped that this type of feedback will provide additional time for interventions.  

Teachers are still expected to review all student books and student work regularly while addressing literacy 

i.e. circling SPAG errors during lessons. However, instead of writing individual written feedback for each 

child, teachers will: 

• continually share whole-class, task-specific feedback, displaying pupil work with a visualiser.  

• ensure classes will review modelled work, comment and make suggestions to improve the piece of 

work collectively.  

• ensure pupils act on feedback instantly, often by redrafting a piece of work.  

When reviewing student books, taking into account AfL information along with topic assessment 

performance teachers must make a note of general misconceptions, errors and gaps in knowledge for a 

topic area. This provides the basis of Class Feedback and informs planning for the next sequence of lessons. 

Formal Assessment 

Each department will produce a yearly ‘Assessment and Moderation Map’ which will detail the specific 

assessments to take place each term. The minimum requirement is: 

• Each half term: Common Assessment x1, Summative Assessment x1 

• Each Term: Synoptic Assessment x1 



This represents the minimum to allow effective moderation and standardisation of marks and judgements 

of learning to take place. Many departments will have a number of common and summative assessments 

over each half term depending on the number of topics/units studied.  

• Common Assessment Opportunities – these are internal assessments that all students will complete. 

For example, in KS3 English all students may write a persuasive letter to their local MP and will be 

assessed against pre-defined pathways criteria.  In Science Yr 8 students may all complete a concept 

cartoon assessment on melting ice. Common Assessment Opportunities will allow for 

standardisation of CWAG and moderation of marking across a year group or course.  Common 

Assessments must be stored as evidence of progress.  

• Summative Assessments – At City Academy CWAG judgements are heavily influenced by summative 

assessment. Learning is defined as changes in long-term memory. Students may demonstrate 

particular knowledge or skill at a specific moment in time, however if they then forget that 

information or cannot recall it at a later date then no learning has taken place. Summative 

Assessments allow the assessment of learning in a formal exam setting which reflect assessment at 

the end of KS4.    

• Synoptic Assessments – Synoptic assessments will take place once each term in the style of an exam 

week. The principles are similar to summative assessments but take into account longer term recall 

and retention and the ability of students to make connections between different topics. 


